ANNUAL
REPORT
2019/2020

Part I
3 Our Mission and Objectives
4 Overview of MDAS
5 About Us
6 President's Message
8 Leadership & Staff Team
10 Membership
13 Highlights of the year
15 Programmes and Services
24 Community Relations
27 Funding& Resources
31 The year ahead
33 Governance & Transparency
39 Acknowledgements

Part II
41 Audited Financial Report

CONTENT
2

OUR MISSION

To maximise the quality of life of people with Muscular Dystrophy and their families, to integrate
them into society and support research towards a cure.

OBJECTIVES

The objects of MDAS are as follows:
To provide support and care to Muscular Dystrophy patients and their families.
To provide health education on Muscular Dystrophy and related disorders.
To support medical research on Muscular Dystrophy.

In furtherance of the objects, the Association shall, with the approval of the relevant authorities where
necessary, establish, organise and/or provide services, programmes, enterprises or activities which are
in accordance with the mission of the Association, benefit the members of the Association or help
support the Association in its execution of its mission.
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OVERVIEW OF
MDAS
Muscular Dystrophy Association (Singapore) (“MDAS”) was registered as a society on 3rd
March 2000, and subsequently registered as a charity under the Charities Act (Chapter 37)
since 26 Jun 2002. We were accorded IPC (Institution of a Public Character) status with
current validity 12/07/2019 to 11/07/2022. MDAS is governed by a Constitution.
Name of Organisation: Muscular Dystrophy Association (Singapore)
Unique Entity Number (UEN): T00SS0094D
Type of Entity: Society
Registry of Societies (ROS) No.: 111/2000 WEL
Charity Status:
• Charity Registration No: 01578
• Charity Registration Date: 26/06/2002
Institution of a Public Character (IPC) Status:
• Effective Date: 12/07/2019 – 11/07/2022
• Member of Health Endowment Central Fund
• HEF Registration No: HEF 0075/G
Sector Administrator: Ministry of Health

Governing Instrument: Constitution

Bankers: DBS, OCBC, Maybank

Auditor: Fiducia LLP

Legal Advisors: Aquinas Law Alliance LLP Medical advisers: Prof Stacey Tay & Dr Ethan Lim
Registered Address: 9 Bishan Place #06-04 Junction 8 Shopping Centre Singapore 579837
Website: mdas.org.sg
Email: mdas@mdas.org.sg
Tel.: (65) 6259 6933
Fax: (65) 6259 6911
Other Information:
• Full member of National Council of Social Service (NCSS)
• Recipient of the Charity Transparency Award (CTA) 2016 and 2017 by the Charity Council
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WHO WE ARE
The Muscular Dystrophy Association (Singapore), also known as MDAS, is a self-help social service
agency formed by a group of caring and concerned individuals in March 2000 as a Society to support
people with muscular dystrophy and their families facing the life-threatening effects of genetic
diseases. It was subsequently registered under the Charities Act in June 2002 as a charity.
MDAS is committed to uplifting the lives of children and adults living with muscular dystrophy (MD).
As a specialist group, we understand the challenges they faced, and as such, our programmes and
services are aimed at enhancing the quality of life of our members and their families too. These range
from life-skills training, enrichment, sports, health education, counselling, physiotherapy, respite
care, wheelchair-accessible transport and financial-related assistance.
In essence, people with muscular dystrophy and their families are always at the heart of MDAS’
mission. While we are proud of our humble start-up, we are grateful to the dedicated families and
supporters who have made our progress possible.
Today, we continue to relentlessly pursue our promise to free families from the life-threatening
effects of muscular dystrophy.

INSTITUTIONS OF A PUBLIC
CHARACTER (IPCS)
As an IPC, we are a registered charity that is authorised to issue tax deductible
receipts for qualifying donations to donors. In other words, donors are able to claim
tax relief from their assessable income based on the amount donated, at prevailing
deduction rate. IPCs are held to a higher standard, both in terms of regulatory
compliance as well as governance.
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PRESIDENT'S MESSAGE
My warmest greetings to all.
On behalf of everyone at MDAS, let me begin by expressing our gratitude towards every stakeholder for your
continuing support in the year. You are indeed our valued allies in our mission, and your compassion
certainly enabled our beneficiaries to overcome adversities and lead more fulfilling lives.
Celebrating 20 years of Transforming Lives Together
This year marks MDAS’s 20th anniversary. For the past 20 years, we have been committed to improving the
lives of children and adults impacted by Muscular Dystrophy (MD) and as well as their family members who
are primarily the caregivers. This muscle-degenerating condition takes away not just their physical strength,
but also their independence and quality of life. The everyday freedoms that most of us take for granted, can
be adversely impacted by MD. As such, we would like to reinforce our founding mission; to maximise their
quality of life, integrating them into the society and supporting research on the life-threatening effects of
MD.
As part of the commemoration for these past 20 years, MDAS will be taking a nostalgic journey back to the
past, looking at how this community has come together to transform the lives of persons with MD and their
families. From our humble beginnings co-founded by a group of passionate and well-hearted volunteers,
caregivers, patients and professionals, to the turn of this second decade, empowering the lives of over 500
beneficiaries. We beseech you earnestly to stay with us as we release a series of heartwarming content and
activities in this coming year to honour this anniversary.
Braving through COVID-19
This year, we mark our 20th anniversary amidst difficult circumstances with the COVID-19 pandemic still
raging around the world. While the pandemic put a stop to our face-to-face programmes and services, we
continued to deliver them online wherever possible, and found new ways to creatively engage and work
with our beneficiaries. We will continue to adhere to our government’s advisories such as enforcing safe
distancing measures at our workplaces, combined with good personal hygiene and social responsibility, to
reduce the risk of local spread of COVID-19.
We understand that each member’s needs are unique, and their needs will evolve as they journey through
their life. This is more imminent if their lives are affected because of this ongoing pandemic. As such, we
remain committed to innovate, improve, and shape our programmes and services to help them ride through
this difficult period.
Strengthening Our Leadership
Succession planning is vitally important in ensuring MDAS has the right people with the right skills,
capabilities, and experiences in continuing to fulfil the organisation’s mission ahead. As part of our
leadership strengthening strategy and succession planning, we were glad to have Mr. Chia Dingshan who
was newly elected during the AGM in 2019.
We have also appointed Ms Jasmine Liew in Nov 2019 as our Consulting Member to tap on her wealth of
experience and expertise in the area of organisation development. Jasmine is the founder and organisation
development director of her own consultancy. In furtherance, Ms Judy Wee was appointed as the Executive
Director wef 1st Jan 2020, and concurrently, Ms Sherena Loh had stepped down as the Executive Director 6
and was re-designated as Director (Integrated Care & Special Projects).

PRESIDENT'S MESSAGE
Fundraising for the Future
With the COVID-19 pandemic, it is widely expected that fundraising will be more challenging as our
economy looks set for a decline. The association foresees and is prepared that our fundraising methods will
have to take on a new look; as we are discouraged to engage in large scale face-to-face fundraisers and rely
more on online fundraising and crowd-funding.
MDAS strongly believes in the critical importance of continuing to provide our essential programmes and
services for our beneficiaries despite such circumstances. To maintain such sustainability, MDAS seeks your
kind regular contributions so that we can continue to ensure an improved quality of life for these
beneficiaries. In addition, with the support of the Government’s Supplementary Budgets as well as the
previously announced Bi-Centennial Fund, our association will continue to appeal to various foundations
and entities to support us for the foreseeable future.
We are confident that with the support from everyone, we will ride through this storm and emerge stronger
together.
Going Forward
MDAS will embark on a 5-year Strategic Planning exercise to renew the association in response to an
evolving social service landscape in order to chart our direction and shape our plans in depth and breadth
for the journey ahead.
While in the short term, we will be focusing on employment and job-readiness for our members with MD to
enhance their employability and create better opportunities in securing gainful employment with the goal of
attaining financial independence for them.
You Are Our Strength
I would like to thank every member, donor, volunteer, the board and staff team for their support particularly
during this challenging period, and taking significant steps towards empowering persons with MD to achieve
their fullest potential as contributing members of society.
We will continue to improve their quality of life and support their caregivers by shaping our programmes
and services to best serve and meet their needs, so that they can continue to receive support and guidance
at every step of their life journey. As long as we stay focused on our mission and purpose, we will continue
to do remarkable things together.
Stay healthy, stay safe.
Yours sincerely,

Kenneth Chan Siew Keong
President
Muscular Dystrophy Association (Singapore)
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LEADERSHIP &
STAFF TEAM
MDAS is governed by a Board, which is a governing body responsible for overseeing and managing the
Association. It is also known as a Management Committee.
Reporting to the Management Committee, are Sub-Committees that looks into specific areas such as
Audit and Finance. Consulting members are also appointed by the Board to seek professional
expertise to strengthen the team.
MDAS’ day-to-day operation is also headed by an Executive Director.
Governing Board for Term Year 2019-2021:
Current Board Appointment

Name

Occupation

Past Board Appointment

President

Mr. Chan Siew Keong Kenneth

Group CEO

President (2017-Present)
Vice President (2013-2017)
Honorary Secretary (2009-2013)
Committee Member (2007-2009)

Vice-President

Mr. Chang Lai Keung Philip

Accountant

Vice President (2019-Present)
Asst. Honorary Treasurer (2017-2019)

Honorary Secretary

Mr. Oh Boon Keng

Motivational
Speaker

Honorary Secretary (2015-Present)
Committee Member (2013-2015)

Asst. Honorary Secretary

Ms. Nurulasyiqah Bte Mohd
Taha

Tax Specialist
(Accredited)

Asst. Honorary Secretary (2019-Present)
Honorary Treasurer (2017-2019)
Asst. Honorary Treasurer (2015-017)
Honorary Treasurer (2013-2015)
Committee Member (2009-2013)

Honorary Treasurer

Mr. Chua Thiam Weng Calvin

Civil Servant

Honorary Treasurer (2019-Present)
Vice President (2017-2019)
Honorary Treasurer (2015-2017)
Honorary Secretary (2013-2015)
Committee Member (2009-2013)
Honorary Treasurer (2008-2009)
Asst. Honorary Treasurer (2007-2008)

Asst. Honorary Treasurer

Mr. Chan Wai Tat

Head of
Banking
Operations

Asst. Honorary Treasurer (2019-Present)
Committee Member (2015-2019)
Asst. Honorary Treasurer (2013-2015)
Honorary Treasurer (2011-2013)
Asst. Honorary Treasurer (2008-2011)
Committee Member (2007-2008)

Committee Member

Mr. Ong Ban Leong

Retiree

Committee Member (2017-Present)
President (2011-2017)
Vice President (2007-2011)

Committee Member

Mr. Chia Ding Shan

Manager

-
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LEADERSHIP &
STAFF TEAM
Consulting Member (Term Year 2019-2021):Ms Jasmine Liew Chia Wei – Appointed in Nov 2019,
Jasmine is a founder and organisation development director of a consultancy.
Sub-Committees:
Sub-Committees

Commitee Members

Audit

Mr. Chang Lai Keung Philip and Ms. Nurulasyiqah Bte Mohd Taha

Finance

Mr. Chua Thiam Weng Calvin and Mr. Chan Wai Tat

Fundraising

Mr. Oh Boon Keng and Mr. Chia Ding Shan

Human Resource

Mr. Chan Siew Keong Kenneth and Mr. Chang Lai Keung Philip

PR/Communications Official spokespersons: President and Executive Director
Executive Director:
Ms Sherena Loh (up to 31st Dec 2019)
Ms. Judy Wee (appointed to position on 1st Jan 2020)
Staff Team (as at 31st Mar 2020):
Executive Director
Judy Wee

Director (Integrated Care Plan
& Special Projects)
Sherena Loh

Administrator
Erik Ting

Snr Finance &
Admin Executive
Aniza Bte Mohamed

Fundraising & Community
Relations Executive
Henry Teo Hong Wei

Programme Executive
Teo Wen Qi

Social Service
Executive
Christinabel Ng

Project Executive
(Fundraising)
Enya Mak

Programme Coordinator
Faizal Hussain

Staff Nurse
Noor Cartini Binte Abdul
Aziz (from 5 Aug 2019 to
17 Mar 2020)

Nursing Aide
Erica Chong

Accounts & Admin
Assistant (Part-Time)
Sim Koon Lay
(from 13 May 2019 to
26 Mar 2020)

Healthcare Assistant
Nur Syuhadah Binte
Abdul Rashid

Play Coordinator
(Children-In-Action)
Ashlyn Leng
(w.e.f. 6 May 2019)
Driver
Chua Hong Whatt
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MEMBERSHIP
MDAS extends its membership privileges to all children, youth and adults with muscular dystrophy
as well as their families.
Categories of membership in accordance to our Constitution:
Ordinary Membership
Ordinary Memberships shall be opened to all persons who fall into one of the following types. All
Ordinary Members aged 21 and above shall have the rights to vote and hold office in the
Association: Individuals with Muscular Dystrophy who are above 16 years old;
Individuals without Muscular Dystrophy who are above 21 years old and have a family member
with Muscular Dystrophy;
Individuals without Muscular Dystrophy who are above 21 years old and have an interest to
contribute.
Family Membership
Family Memberships are opened to immediate family members of Ordinary Members who have at
least one immediate family member with Muscular Dystrophy. Such members will have no voting
rights.
Associate Membership
Associate Memberships shall be opened to all persons who do not possess a Singapore citizen or
Singapore Permanent Resident status; and who are residing or not residing in Singapore. All
Associate Members shall have no voting rights or hold office in the Association. Associate Members
shall be: Individuals with Muscular Dystrophy who are 16 years old and above;
Individuals without Muscular Dystrophy who are above 21 years old and have a family member
with Muscular Dystrophy.
Associate Members shall be eligible:
to information related to Muscular Dystrophy;
to participate in activities and receive services at a non-subsidised rate.
Associate Members shall not be eligible for financial subsidies.
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MEMBERSHIP
Membership Information (as of 31 March 2020)
There are 3 categories of membership:
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MEMBERSHIP

Our Deepest Condolences
During the year of review, MDAS was notified of the demise of the following beneficiaries.
We wish to express our deepest sympathies to their families.
Neo Ah Her
06/08/2019
Lau Xuan Lin Emily
20/08/2019
Lim Ern Hsin Isaac
07/12/2019
Loo Poh Liang Eric
11/02/2020
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HIGHLIGHT OF
THE YEAR
Empowering over

500

Beneficaries & their families

More than

100

Caregivers benefited from
Respite Care Programme

Supporting over

16,000

hours of charitable
programmes & activities

Providing over

47,000KM
of service mileage by wheelchair
accessible transport
Over

30,000
hearts touched
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HIGHLIGHT OF
THE YEAR
Go The Dystance (GTD) is a community outreach initiative by MDAS to create awareness on Muscular
Dystrophy (MD). Launched since 2012, GTD takes on a different format annually to give a fresh take on
public awareness.
For the given year, MDAS organised the Go The Dystance Public Awareness Carnival 2019, held at Bedok
Town Square from 7th to 8th September 2019. This was done in conjunction with World DMD (Duchenne
Muscular Dystrophy) Awareness Day, which happens every year on 7th September.
Reaching out to over 1,600 public members over the two days and giving out 500 goodie bags, GTD 2019
was kindly graced by guest-of-honour Mr Lee Yi Shyan, Grassroots Adviser to East Coast GRC.
The event featured unique MDAS activities like Wheelchair Simulation Course, Boccia Targeting, Power
Football Goal as well as MDAS’ storytelling activity Stories From The Heart where our beneficiaries share
personal stories with small groups of general public. NCSS’s initiative Children In Action also took part,
where students from various schools were brought in to play alongside children with special needs.
We are excited to look forward to a new edition of Go The Dystance in 2020.
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PROGRAMME &
SERVICES
Compass
Targeted at children and teens between the ages of 7 and 18, Compass encourages children
with MD to gain exposure through hands-on and experiential learning activities. With the motto
‘Dare to Try’, these activities range from communication and self-awareness workshops to
mobility training and even overnight camps.
The overnight camp in 2019 saw an increased number of new campers and their siblings taking
part in the activity. The regular camp volunteers took the lead in planning and executing the
games and activities for this year’s camp. The highlight of the camp was the campfire where
campers and volunteers took part in performing a song and dance as a team. MDAS hopes to
continue having the campfire as a COMPASS camp tradition annually.

7
group activities organised
during the year
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PROGRAMME &
SERVICES
Bridge
A transitional programme to nurture and build the
fundamental capacity of individuals with MD,
Bridge empowers members to become ready for
society. Through creating customised curriculums
tailored to suit every individual’s needs in areas
such as functional skills and vocational training,
Bridge ensures a holistic development for every
member and guides them in taking on
responsibilities and decision making for
themselves. When adequately equipped, members
are given projects to progressively build up their
capabilities to be work ready. Over the years, we
have seen an increase in the number of members
joining the Bridge programme upon completing
their ‘N’ or ‘O’ levels.
Serving 23 persons with MD currently, the Bridge
members are constantly exposed to different
opportunities to understand more about the
design industry during the past year. They went on
a learning journey to the National Museum of
Singapore to learn about packaging design,
attended a 3D printing workshop and Scratch
coding workshop. In addition, they took part in a
NLB e-database feedback session where they
learned about the online resource libraries that
they can tap on for personal development.
The Bridge programme was further developed to
reach out to members who are homebound and
constrained by their severe and life-threatening
condition. This expansion programme, known as
Bridge@Home, aims to develop an adaptable
Bridge concept that can be brought into their
homes so that these members too can have the
opportunity to learn and communicate through the
use of technology.

>4,000
training hours
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PROGRAMME &
SERVICES
BizPower
Trained and work-ready members from the
Bridge progress into BizPower, a centre-based
programme to further enhance their vocational
skills so as to be able to take on projects and be
engaged in freelance and contract work. This in
turn helps to reinforce a sense of self-worth and
achievement among members and concurrently
helps them secure increased financial
independence.
During the year of review, members were
engaged in designing greeting cards (including
e-cards with animation), posters, e-books,
websites and other graphics illustrations. We
look towards more corporations to engage the
team and provide them with job opportunities.

>40
sessions conducted

Youth Connects

29
youths with MD

Youth Connects seeks to enrich the lives of
youths within 18 to 35 years old with
opportunities to discover their own potential.
Through an assortment of enrichment
programmes that instils greater confidence,
maturity and mental independence, Youth
Connects engages individuals and grooms them
for adulthood.
Through activities that were held this year, we
have reached out to 29 youth members to help
engage them in insightful social interaction and
aspiration building.
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PROGRAMME &
SERVICES
Sports
MDAS organises regular Boccia and Power Soccer training sessions to encourage a sporting
lifestyle among members, within their physical ability. Sport is beneficial for an individual’s
well-being and it also provides an excellent opportunity for camaraderie-building, teamwork
and maintaining a healthy lifestyle. To improve the sporting skills of our athletes, MDAS
dedicated more than 60 sessions for our sports members to be ready for competition at various
levels.
We would like to extend our grateful thanks to all volunteers who have helped out in our sports
programme as well as partners who played alongside us. Without your support, we would not
have been able to sustain our programme.
MDAS would like to dedicate a special mention for member Gareth Ho Jing Rui, who
participated in the BISFed 2019 Boccia Regional Open in Dubai under the BC3 category,
received an admirable 9th ranking as a debutant. With his performance on the regional stage,
Gareth secured himself an 81st position in the Boccia BC3 World Rankings. MDAS looks forward
to more of Gareth’s stellar performances in the coming year.

>2,000
training hours
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PROGRAMME &
SERVICES
Art Course
Art is all around us and it is important in one’s
development so as to inspire as well as guide
creativity, growth and appreciation. While simple
things like holding a pencil or paintbrush and
scribbling with markers and crayons may come
easily to most, these are challenging fine motor
skills for our members. By adapting and
understanding each member’s needs, they
persevere, communicating thoughts and ideas in a
variety of ways.
In the year of review, 3 of our members’ artworks
for the 2019 VSA’s Singapore’s Annual Art
Competition for Children and Youths with Special
Needs were selected for the 10-day long
exhibition at Forum The Shopping Mall in Sep
2019.

serving

16

persons with MD

Respite Care

>2,600
hours of caregiving

With the mission to provide relief for caregivers,
MDAS Respite Care Service seeks to provide
assistance in activities of daily living and nursing care
to members with MD. Our home-help and centrebased services enable caregivers to take a breather
and help relieve their stress from taxing round-theclock caregiving roles. This in turn enhances the wellbeing of caregivers so as to ensure they remain
effective when providing care. These services include
feeding, toileting and monitoring health conditions of
these members.
During the year under review, more than 100
caregivers benefitted from the service. We would like
to show our appreciation to The Estate of Mrs Irene
Ong-Tan Liang Kheng for their generous contribution
towards supporting MDAS's Respite Care Service.
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PROGRAMME &
SERVICES
Transport Service
The MDAS’ wheelchair-accessible transport
service is available to all members with Muscular
Dystrophy (MD) to provide a safe and affordable
mobility option. A highly subsidised service using
a specially adapted vehicle, it plays an integral
role in facilitating our members' participation in
our association's activities as well as in their
integration with the community. Members may
also use the service under the Dial-A- Ride
Scheme for their personal needs, such as
attending medical appointments, going to school,
recreational and social purposes.

>2,800
trips/year

Over the years, auxiliary transport activities were
also outsourced to third-party operators to meet
the increased demand.

Transport Subsidy
Through the Accessible Transit & Mobility
Assistance/Subsidy (ATMAS), a form of transport
subsidy scheme, MDAS rendered over 700 trips
under the year of review, to ensure that our
school-going children remain in school and
continue to seek regular medical consultation
despite the high transport cost.

>700
trips/year for
school and medical
20

PROGRAMME &
SERVICES

>250
hours of
physiotherapy

Physiotherapy
MDAS provides weekly physiotherapy for members. These sessions help to retain muscle
strength and tone, prevent muscle wasting and delay the onset of contractures.
For the year under review, this programme has benefitted 23 persons with MD.

Financial / Special Assistance
Under our Assistive Device & Equipment Subsidy scheme, members with muscular dystrophy
were provided with subsidies for the purchase of life-saving medical equipment and motorised
wheelchairs. These enable them to enjoy a better quality of life and to live with dignity.
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PROGRAMME &
SERVICES

Counselling
Daunted to accept the conditions that come with Muscular Dystrophy (MD) and coping with
complex issues, it often creates a volatile environment for individuals with MD and their loved
ones who are usually the primary caregivers. Art therapy and counselling help members and their
families cope with struggles and emotions such as anxiety, grief, anger and depression.
Members who have reached their ultimate goals In Art Therapy had stopped the programme,
while new cases were introduced to benefit from the sessions. Grief Recovery sessions were
introduced to help caregivers deal with the loss of their loved one.
During the year, over 19 members benefited from the counselling sessions that were conducted,
with over 100 hours served.

Family Connect and Members’ Support Group
At MDAS, the programmes and services not only serve individuals with MD, but also their families
as well. That is why building a close-knitted community among MD families is of critical
importance to the association. Through support group activities, MDAS strives to connect deeply
with the families.
Some of the activities conducted in the given year include the Caregivers Retreat on 22-23 June
2019 for caregivers to rejuvenate, the Pain Management Workshop on 28 September, as well as
opportunities for different demographics within the membership to openly dialogue and share
experiences and resources; like the MD Ladies Connect on 6 June and youths and adult MD
individuals’ Focus Group Dialogue on 3 August.
22

PROGRAMME &
SERVICES
Children In Action
Children in Action (CIA), is an initiative of the National Council of Social Service (NCSS). With effect
from 1 April 2019, MDAS, had been working in tandem with NCSS to spearhead the CIA initiative to
promote inclusive play among children with different abilities by engaging in a wide array of play
and skill-based activities. In FY 2019-2020, CIA had organised 5 inclusive play activities. With a
tagline ‘When children play together, they build memories that last forever”, CIA has had the
opportunity working with different social service agencies, schools and organisations in curating
different play activities so that persons with and without special needs can come together,
understand each other’s differences and forge stronger ties as we move forward to build a more
inclusive society.
As this is the first year that MDAS helmed the inclusive play initiative, CIA organised a network
session to gather feedback and share more about inclusive play with potential partners. From the
network sessions, CIA had received positive feedback from previous play partners as they have
witnessed a positive transformation in their students/clients. Past play partners are also “hungry”
for more such sessions and the ability to reach out to other different organisations. New potential
play partners are also eager to come on board and to hone their skills further in developing an
inclusive play for their students/clients.

>1,000
participants

23

COMMUNITY
RELATIONS
Public Awareness
Media Outreach
Muscular Dystrophy (MD) is a rare condition and is relatively unknown in the Singapore
community. It is therefore essential to increase the public awareness about MD and
programmes that MDAS extends to our members. This allows the association to continue to
grow and gain support, thus helping to bring to light the stories behind the day-to-day
challenges of people with MD. With greater awareness, the association hopes to align with
Singapore’s dream of creating better inclusion among Singaporeans.

35
events held over the year

30,859
Website hits

1,990

486

Facebook followers

Instagram followers

7

15

Media mentions

Public Education sessions

Community Involvement
As a growing self-help social service agency running on a small team of staff, the association
relies heavily on support from other sectors of the community, such as corporations, institutions
and individuals to ensure the sustainability and reach of the organisation. MDAS continuously
engage with these stakeholders as well as our beneficiaries to collaborate on community
projects, either for fundraising or public awareness, so as to build a strong and supportive
community that advocates for the fight against MD.
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COMMUNITY
RELATIONS
MDAS X SOTA Journey In Life Project
Spanning from March to May 2019, the Journey in Life Project was a collaboration between
MDAS and School of the Arts, Singapore (SOTA) to embark on an emotional journey for our
beneficiaries to express their innermost thoughts or fear. Working alongside SOTA students,
these students thoughtfully transformed these precious recollections into various different art
forms. The art projects ranged from creating sculptures, videos to storybooks. These project not
only served as a great opportunity for beneficiaries to reminisce their significant memories, but
also created much awareness among the students about the ups and downs of living with MD.
The students presented these projects to the whole cohort during assembly.

Minister Desmond Lee’s MDAS Visit
As part of MDAS’s ongoing efforts to enhance the quality of life for persons with MD, the
association invited Minister for Social and Family Development Desmond Lee to our centre on
27th August 2019 for a better understanding about the centre’s activities, as well as a dialogue
session with some of our beneficiaries, sharing about living with MD. It was not only a great
opportunity to share feedback with our Minister, but also help the ministry better understand
about the challenges of persons with severe physical conditions.
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COMMUNITY
RELATIONS
Shaping our Future Dialogue
This year, MDAS conducted the Annual General Meeting on 3rd August 2019 and co-conducted
the “Shaping Our Future Dialogue” for our membership. It was a special occasion, bringing
together beneficiaries from different demographics together, to share their thoughts and ideas
which MDAS could take moving onto it’s 20th year. The association would like to especially
thank L&D in Asia Community for volunteering as facilitators, and Deutsche Bank AG Singapore
for providing their venue for the event.

L&D Christmas Giving
Working hand in hand with L&D in Asia Community, MDAS designed a very special Christmas
season for our younger beneficiaries this year. To inspire the spirit of giving, L&D volunteers
teamed up with MDAS’s youth beneficiaries to purchase presents at VivoCity, and presented
them to seniors at St Andrew’s Nursing Home (Henderson). It was not just an afternoon of fun
and music with the seniors, volunteers and beneficiaries, but a great opportunity for volunteers
and our beneficiaries to learn about people from very different walks of life, bringing everyone
together for a joyous occasion.
26

FUNDING &
RESOURCES
Care & Share Movement
Care & Share is a national fund-raising and volunteer movement led by Community Chest for
the social service sector, in celebration of SG50. It aims to bring our nation together to show
care and concern for the needy and recognise the contributions made by voluntary welfare
organisations (VWOs). Eligible donations raised by Community Chest and participating VWOs up
to 31 Mar 2016 were matched dollar-for-dollar by the government.
To-date (as of 31st Mar 2020), MDAS had received more than $1.3 million to support new
programmes, capacity and capability building and existing critical needs.

ComChest Charity Support Fund
The National Council of Social Service (NCSS), with support from Community Chest, established
the Charity Support Fund to provide funding to support smaller and under-supported social
service organisations in meeting social service needs. The Community Chest Charity Support
Fund supports programmes to empower social service users and families, capital expenditure
and build capability for community engagements to benefit social service users.
MDAS was selected to be supported by the ComChest Charity Support Fund. The funding was
for a two year period at $50,000 per year, from 1 April 2018 to 31 March 2020.
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FUNDING &
RESOURCES
President’s Challenge (PC) 2018
MDAS was selected to be one of the beneficiaries supported by the President’s Challenge (PC)
2018. We have been allocated $82,000 to support our Transport Subsidy Scheme and other
administrative costs. We received the fund in the year of review.

Deutsche Bank AG Singapore Donate-One-Day
MDAS would like to show our appreciation and gratitude for the staff of Deutsche Bank AG
Singapore in voting for MDAS to be selected for the Donate-One-Day funding. Through their
support, more than $120,000 was raised which will go towards supporting our Bridge, BizPower
and Sports programme. We look forward to your support and partnership for Donate-One-Day
2020.

Woh Hup Trust Fund for Bridge Pro Framework
MDAS would like to show our appreciation and gratitude for Woh Hup Trust for selecting MDAS
to be the recipient of $100,000 that will go towards funding MDAS’s Bridge Pro Framework,
which is the umbrella curriculum for various programmes within the association. We look
forward to more collaboration with the Woh Hup Limited community.
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Stories From The Heart, A MDAS Fundraising
Event 2019
MDAS’s first ever charity event combining a luncheon and the concept of storytelling, was held
on 14th December at Suntec Singapore Convention & Exhibition Centre, organised by MDAS
together with a dedicated committee of volunteers and members. Our beneficiaries shared
insightful personal stories with guests at every table who learnt more about how their
contributions will directly impact our members through The Giving Tree. We are truly gratified
to have raised over $156,000 through the afternoon’s giving and appeals and hope that the
luncheon allowed guests to gain a deeper understanding of MD.
We would like to express our deepest appreciation to the guests present during the luncheon
for gracing the event and your generous contributions. We would also like to record our thanks
to the volunteers involved whom put their heart and passion into making this fundraiser a
resounding success.
We look forward to a more spectacular fundraising gala in 2020.
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Sunburst 2019: The Business Times – Capitaland
Fundraising Production
For the third year running, Sunburst was organised by The Business Times and produced by Global
Cultural Alliance Ltd alongside artistic director Jeremiah Choy. The production was presented by
CapitaLand Hope Foundation, the philanthropic arm of CapitaLand. Held on 7th November, the event
was graced by guest of honour Mr Sam Tan, Minister of State for Foreign Affairs and for Social and
Family Development. Over $200,000 was raised in support of MDAS and the School of the Arts
Student Assistance Fund (SOTA SAF). Our graphic design class members were given the opportunity of
designing the key digital visuals for the production and artworks from the collaboration between
SOTA students and MDAS members were also exhibited.
This year’s production was especially meaningful, taking on the musical theatre perspective, titled The
Ramp. The show highlighted the challenges faced when a group of young people try to stage an allinclusive concert. We would like to thank the organisers and donors for a truly memorable night as we
look forward to Sunburst 2020.

Flag Day 2019
On 27th April, MDAS held our annual Flag Day to raise funds towards sustaining the programmes and
services of MDAS that empowers persons with Muscular Dystrophy. Garnering over 400 volunteers
from all walks of life to participate as flag-sellers, MDAS raised over $150,000. In addition, Flag Day is
also the day when our members step forward to do their part and spread the word about this rare
condition and share how they have benefitted. The date was shared with Blossom World Society with
all funds raised by MDAS given to MDAS and vice versa.
We would like to sincerely thank all volunteers, partners and members who played a part in making
Flag Day 2019 a huge success.
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Future Plans
The year ahead will see the expansion of BizPower programe. Renamed B-Hive, it will comprise
two segments:
(1) Centre-based Employment (retaining the former BizPower role), and
(2) Job Readiness. B-Hive aims to nurture members and equip them with necessary skills so that
they can work, whether in a centre-based, home-based or open employment.
Job Readiness will offer soft skills training, internship and employment opportunities as well as
curate suitable training courses and workshops to equip a growing number of MD members,
graduating from Institutes of Higher Learning, with other skills that could potentially allow
them to work confidently in various fields of work. Our members, together with mentors will
share and learn from each other's experiences so as to expand opportunities and be engaged in
gainful employment and thus securing financial independence.

Our Commitments
In the past 5 years, MDAS has served a stable pool of 120 - 150 persons with MD yearly. While
the numbers may look small, the work is without a doubt intensive. It is therefore important for
MDAS to look at the next juncture of our journey. Having attained our 20th year milestone,
MDAS envisions to renew itself in response to a changing social service landscape. We will
embark on an a 5-year Strategic Planning exercise, where we will revisit MDAS' mission and
vision, review our current position and chart our direction and plans for the journey ahead. We
aim to deepen MDAS' impact and position to be more distinctive in the years to come.
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Fundraising Plans
With the impact of the COVID-19 situation, fundraising will be expected to take on a new look
at MDAS. The association is expected to redesign all our regular face-to-face fundraisers into
digital formats, with safe distancing in mind.
MDAS’s annual Flag Day will be re-conceptualised into an online social media campaign,
leveraging on Facebook and Instagram for the public to donate via platforms like Give.asia
and Giving.sg.
Every September, MDAS will organise fundraising activities in conjunction with World
Duchenne Awareness Day. This year, the association hopes to engage in crowd-fundraising
by engaging the public in challenges, generating public awareness about MD concurrently.
With a promise to our supporters and donors to bring back our fundraising gala/luncheon,
MDAS is planning to organise a virtual gala near the end of the year, leveraging on the
Facebook livestream platform to engage with a larger online audience.

Expenditure Plan
On the general fund, we have projected our fund-raising to be low at 3% of the expenditure,
with governance and administration expenses taking up 21%. Charitable expenses will
continue to be the primary cost of our operation at 76%.
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TRANSPARENCY
Muscular Dystrophy Association (Singapore), or ‘MDAS’, is registered with the Registry of Societies on
3rd March 2000, under the Registration No. ROS 111/2000 WEL. We are also registered with the
Commissioner of Charities as a Charity under the Charities Act on 26 June 2002, under the
Registration No. 01578.
As a charity with Institution of Public Character (IPC) status, MDAS adheres to the guidelines set out
by the regulators of charities. We report regularly to the National Council of Social Service (NCSS),
Ministry of Social and Family Development (MSF) as well as the Ministry of Health (MOH) and work
with them to ensure that we are accountable to all whom we serve.
MDAS is committed to the principles of accountability and transparency. In order to adhere to these
principles, MDAS regularly makes available information regarding our programmes/activities, audit
statements and Board members through an annual report and our website.
Our Board of Management Committee is made up of volunteers who are elected or co-opted to the
Board and serve a period of two years (term of office). Under our governing Constitution, the Honorary
Treasurer and Assistant Honorary Treasurer will not be re-elected to the same or related post for a
consecutive term of office. No Board member receives remuneration for their Board services.
There are no board members holding staff appointments and paid employees do not serve as
executive members of the board. There is no paid employee who is a close member of the family of
the Board Member or Executive Director. This is to avoid conflict of interest, role conflicts and
integrity issues on board decisions.
Role of the Governing Board
The Board’s role is to provide strategic direction and oversight of MDAS’ programmes and objectives
and to steer the organisation towards fulfilling its vision and mission through good governance. As
part of its role, the Board is primarily responsible for the following matters:
Approve budget for the financial year and monitor expenditure against budget;
Review and approve financial statements;
Regularly monitor the progress of the MDAS’ programmes and services.
Board Roles & Responsibilities
By and large, our governing board members must ensure that they are not disqualified under the
Charities Act from being board members, act in the best interest of the Association and be actively
involved in the management and decision-making process. They exercise strict control over financial
matters of the Association to ensure the charity remains solvent, and that charitable funds and assets
are used reasonably, and only for the furtherance of the Association’s objects.
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The Board will avoid undertaking activities that will place charity funds, assets and reputation at
undue risks and to ensure that MDAS complies with the Charities Act and Regulations, and with the
requirements of the Office of the Commissioner of Charities or our Sector Administrators (Ministry of
Health). The governing board stays true to the charitable purposes and objects, and to abide by the
rules set out in the charity’s governing instrument. They ensure proper management of the
Association such that it is not opened to abuse and avoid conflict of interests; and comply with the
other legislations which govern the charity’s activities such as the Charities Act and the Societies Act,
if applicable.
Sub-committees’ Roles and Responsibilities
Audit
The Audit Committee facilitates the external and internal audit of the organisation for the Board to
obtain independent information about the organisation's activities. The Treasurer or Finance
Committee Chairman should not concurrently chair the Audit Committee.
Finance
The Finance Committee is often led by the Board Treasurer. The committee’s review budgets, ensure
regular and accurate monitoring and accountability for funds and report to the Board on any financial
irregularities and concerns.
Fundraising
The Fund-raising Committee’s task is responsible for overseeing the organisation’s overall fundraising, such as working with staff to establish a fund-raising plan and to monitor fund-raising efforts
to be sure that ethical practices are in place, that donors are acknowledged appropriately, and that
fund-raising efforts are cost-effective.
Human Resource
The functions of the HR Committee include drafting and/or revising personnel policies for Board
approval, reviewing job descriptions, establishing a salary structure, and annually reviewing staff
salaries, and reviewing the benefits package. It is also tasked in guiding development, review and
authorisation of HR policies and procedures.
PR/Communications
The functions of the Public Relations Committee are as to represent the organisation to the
community and to review and recommend public education strategies to serve the objectives of the
organisation. It also acts as resource persons, and advise on public and media relations.
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Disclosure of Remuneration and Benefits received by Board Members
No Board members are remunerated for their Board services in the financial year.
None of the MDAS’ staff receives more than $100,000 in annual remuneration each.
None of the staff serve in the Board of the MDAS.
MDAS has no paid staff who are close members of the family of the Executive Director or Board
members, who each receives total remuneration of more than $50,000 during the year.
Conflict of Interest Policy
All Board members and executive staff are required to comply with MDAS’ conflict of interest
policy which stipulates that, when dealing in matters concerning MDAS, they are to exercise their
best care, skill and judgement for the sole benefit of MDAS, and to make full disclosure of
interests, relationships and holdings that could potentially result in a conflict of interest.
Board members and executive staff also abstain and do not participate in decision-making on
matters where they have a conflict of interest.
The Board has put in place documented procedures for Board members and executive staff to
declare actual or potential conflicts of interests on a regular and need-to basis.
No Board member or staff is involved in setting his or her own remuneration
Related Entities
MDAS do not have any related entities.
Whistle Blowing Policy
MDAS has in place, a whistle-blowing policy to ensure strong corporate governance and promotes an
open and transparent culture, where employees, vendors, clients and other stakeholders are provided
an avenue to address concerns about possible wrongdoing, malpractice, improprieties or fraud, in
particular or in relation to financial controls, ethics or other matters within the organisation. For more
information on our Whistle Blowing Policy, please visit https://www.mdas.org.sg/governance
Code Compliance - Governance Evaluation Checklist (GEC)
Our GECs is published on the Charity Portal for public viewing at https://www.charities.gov.sg
Funding Sources
MDAS is financially supported by donations and sponsorships from public (individuals and
corporations), and as well as funding from government grants such as the President’s Challenge,
ComChest Charity Support Fund and the Care & Share Movement etc. Fund-raising activities such as
Flag Day were held to generate donations.
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Explanation of the Purposes for which the Charity’s Assets are Held
Property and equipment consisting of renovations, vehicle, furniture and equipment as well as
computer software, purchased at 9 Bishan Place #06-04 Junction 8 Shopping Centre Singapore
579837 are used for the Association’s charitable activities such as classes, training, talks, counselling,
sports and as well as operation use.
Future Plans and Commitments
1. To look for long term financial sustainability and stability of the Association.
2. To broaden and strengthen MDAS’ visibility
Review of Financial State and Explanation of Major Financial Transactions
The financial state of the Society could be found in the FYE 2020 audited financial statements
attached. Major transactions include the amount raised from the Flag Day, government grants/funds,
fund-raising events and also general donations.
The review of the financial state and explanation of major financial transactions are disclosed in the
Financial Statements as at 31st March 2020.
Funds
Fund balances are restricted by outside sources are so indicated and are distinguished from
unrestricted funds allocated to specific purposes, if any, by action of the Management Committee.
Externally restricted funds may only be utilised in accordance with the purposes for which they are
established. The Management Committee retains full control over the use of unrestricted funds for
any of the Association’s purposes. We disclosed our funds in our audited financial statements, which
you may refer to for more information.
Purposes of Unrestricted Designated Funds
Designated funds are set up to support and finance specific services/programmes to benefit the
members of the Association.
The Equipment Fund is used to provide subsidy to members for purchase of equipment, such as
wheelchairs and breathing machines.
Restricted Funds
These are funds held by MDAS that can only be applied for specific purposes. Descriptions of the
funds can be referred to the notes in the accompanying audited financial statements.
Principal Funding Sources
MDAS mainly relies on donations and grants to fund its operations.
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Reserve Position & Policy
MDAS has a reserve policy for long-term stability of the operations and it ensures that there are
sufficient resources to support the organisation in the event of unforeseen circumstances.
The fund that the Association has set aside is to provide financial stability and the means for the
development of its principal activity. The Association intends to maintain the unrestricted funds at a
level, which is not more than 3 years of expenditure, to ensure the continued running and smooth
operation of the organisation.
For more information, please refer to the section on “Reserve position and policy” of our audited
financial statements (note 19).
Succession Planning & Term of Board
To enable succession planning and steady renewal in the spirit of sustainability, we strive to identify
and develop future leaders of MDAS particularly at higher management levels such as the Board and
the position of the Executive Director. For board succession planning, a working committee had been
formed to ensure a gradual transition and to identify opportunities to promote and enable board
diversity and succession planning to enhance our board leadership capacity.
On term of board, all office-bearers, except the Treasurer and Assistant Treasurer may be re-elected to
the same or related post for a consecutive term of office. The term of office of the Committee is two
years.
Disclosure of the reasons for retaining Board member(s) who have served on the Board for more than
10 consecutive years:
Name of Board Members

Reason for retaining

Consecutive Years of Service

Mr. Ong Ban Leong

Elected at AGM

20

Mr. Chua Thiam Weng Calvin

Elected at AGM

15

Mr. Chan Wai Tat

Elected at AGM

15

Mr. Chan Siew Keong Kenneth

Elected at AGM

13

Ms. Nurulasyiqah Bte Mohd Taha

Elected at AGM

11
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Board Meetings and Attendance
A total of 5 Board meetings and one AGM were held during the financial year. The following sets out
the individual Board member’s attendance at the meetings:
Name of Board Members &
Consulting Member

Appointment / Designation

Attendance*

Mr. Chan Siew Keong Kenneth

President

5 out of 5

Mr. Chang Lai Keung Philip

Vice-President

5 out of 5

Mr. Oh Boon Keng

Honorary Secretary

5 out of 5

Ms. Nurulasyiqah Bte Mohd Taha

Asst. Honorary Secretary

3 out of 5

Mr. Chua Thiam Weng Calvin

Honorary Treasurer

5 out of 5

Mr. Chan Wai Tat

Asst. Honorary Treasurer

4 out of 5

Mr. Ong Ban Leong

Committee Member

1 out of 5

Mr. Chia Ding Shan
(wef 3 Aug 2019, AGM)

Committee Member

3 out of 4

Mr. Chia Kiat Meng Benjamin
(up to 3 Aug 2019, AGM)

Committee Member

0 out of 1

Mr. Seah Kuang Yeong Alvin
(up to 3 Aug 2019, AGM)

Committee Member

0 out of 1

Ms. Jasmine Liew Chia Wei
(appointed wef 1st Nov 2019)

Committee Member

1 out of 3

*Attendance in Board Meetings held during the financial year
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Our Heartfelt

THANKS
Being a self-help organisation, MDAS is completely reliant on generous donations and help from well-wishers
and supporters who believe in our cause. Your donations and volunteering efforts have empowered us to
continue doing what we do best; providing care and support to members with muscular dystrophy and their
families.

We regret that we are unable to acknowledge all the donors and supporters who have
helped us in the year in these pages. We sincerely thank everyone who stood by our
cause and made an impact in the lives of our members.
Special thanks also to members and volunteers who had contributed their photo
images to this annual report.
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